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Business Profile
Executive summary 

     
Background
     
Business management/advisers 

Accountant
     
Lawyer
     
Business Consultant
     
Bank
     
Insurance
     
Trade associations
     
Other key professionals
     
Operational Plan

The business

Name of Business

     
Management/Owners

The shareholders/owners of the business are      
      will manage the business.
Business type

     
Location

The physical address for the business is      
Hours of trading

The hours and the days I will be open for business are      
Structure

The business will trade as a      

Synopsis of the business

Background 

History 
     
Goals 
     
Products or services 
     
Patents and trademarks 
     
Location 
     
Networks and support 
     
Other relevant details 
     
Competitive advantage

     
Suppliers and stock policy

     
Stock purchase

     
Stock control

     
Stock Rotation

     
Health compliances
     
Customer quality statement
     
Rules and Regulations

     
Profile of principals

Principal Applicant

     
Business partners

     
The information base and controls

Security

     
Controls

     
GST

     
Business Compliance

     
Credit

     
Business Vision, Goals & Objectives

Vision

Our business vision is      
Goals
Immediate goals
Goals to achieve in the first three months.  

	Goal 1. - We will      

	

	Goal 2. - We will      

	

	Goal 3. - We will      


Strategy to achive our immediate goals are
Immediate goal No 1 
The Strategy we will use to achieve this goal is:

	Strategy action steps
	Responsibility
	Cost

	1      
	     
	$     

	2 
	
	$     

	3 
	
	$

	4 
	
	$     

	5 
	
	$     

	
	Total
	$

 FORMTEXT 
     


Immediate goal No 2

The Strategy we will use to achieve this goal is:

	Strategy action steps
	Responsibility
	Cost

	1      
	     
	$

	2 
	
	$

	3 
	
	$

	4 
	
	$

	5 
	
	$

	
	Total
	$

 FORMTEXT 
     


Immediate goal No 3

The Strategy we will use to achieve this goal is:

	Strategy action steps
	Responsibility
	Cost

	1      
	     
	$

	2 
	
	$

	3 
	
	$

	4 
	
	$

	5 
	
	$

	
	Total
	$

 FORMTEXT 
     


Short term Goals
Objectives to achieve in the next twelve months

	Goal 1. - We will      

	

	Goal 2. - We will      

	

	Goal 3. - We will      


Strategy to achive our short term goals are
Short term goal No 1
The Strategy we will use to achieve this goal is:

	Strategy action steps
	Responsibility
	Cost

	1      
	     
	$

	2 
	
	$

	3 
	
	$

	4 
	
	$

	5 
	
	$

	
	Total
	$

 FORMTEXT 
     


Short term goal No 2

The Strategy we will use to achieve this goal is:

	Strategy action steps
	Responsibility
	Cost

	1      
	     
	$

	2 
	
	$

	3 
	
	$

	4 
	
	$

	5 
	
	$

	
	Total
	$

 FORMTEXT 
     


Short term goal No 3

The Strategy we will use to achieve this goal is:

	Strategy action steps
	Responsibility
	Cost

	1      
	     
	$

	2 
	
	$

	3 
	
	$

	4 
	
	$

	5 
	
	$

	
	Total
	$

 FORMTEXT 
     


Contingency Plan
     
Marketing Plan

The market outline

Market description

     
Competition location

     
Market Trends

     
Customers

Current customers

     
Potential customers

     
Segmentation

     
Location of Customers

     
Competition

Main competitors

     
Other competitors

     
Products and Service

Range

Key Products and services will include

	·      


Warranty

     
Credit terms

     
Uniqueness

     
Price

     
Suppliers

Key Suppliers are

	     


Marketing activities

Current level of sales

     
Distribution methods

     
Current promotional methods

	     


Marketing strategy 

	     


Market predictions

     
SWOT Analysis

Strengths

     
     
Weaknesses

     
     
Opportunities

     
Threats

     
     
Staff Plan

Staff outline

     
Primary personnel
     
Casual and Part time staff
     
Job descriptions

     
Staff skill requirements
     
Future staff plans

     
Financial
Introduction

     
Owners Contribution

     
Start-Up Costs

     
Plant list (already introduced)
	Item
	Value

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	Total value of plant
	$     


Plant list (required)
	Item
	Value

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	     
	$     

	Total value of plant
	$     


Projected Cashflow

Refer to Projected cashflow in Appendix.

Notes to Cash flow
     
Break even

     
Projected first year Financial Performance
Refer to Projected Statement of Financial Performance in Appendix.
Appendices

Personal Budget

Projected Cashflow.

Projected Statement of Financial Performance.

Monthly sales/expenses graph.

Annual sales/expenses/net profit chart.
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