
Working at the coal face with 

local communities

As the District Development 

Manager for the

Clutha District Council



Clutha District



A quick outline

• The Clutha District covers 6,363 square kilometres

• There is a population of 16,839 people

• The population density is 3 people per square 

kilometre 



A quick outline

• The main township of the Clutha District is Balclutha, 
situated on the banks of the Clutha River and famous 
as “The Big River Town”

• Milton, Lawrence, Tapanui, Clinton, Kaitangata, 
Owaka, Papatowai are other important settlements in 
the district which basically provide services for the 
surrounding farms.

• The Clutha District’s economy is agricultural – still 
largely sheep and beef, with an expanding dairy 
sector, and a wood milling industry that can struggle 
with supply and demand.



How do we reach communities in the 

Clutha District?

• The Clutha District Council delivers a number of 
services through the District Development Board
which holds a budget to support the following:

• a Community Coordinator position,  23.5 hours per 
week,

• Development House in Balclutha where contractors 
to Council have offices,

• Enterprise Clutha which provides business support 
(training, advocacy, mentoring etc) and other projects 
that are identified.  Enterprise Clutha is presently 
driving the development of a Labour Market Strategy 
for the district,



How do we reach communities in the 

Clutha District? (cont.)

• Clutha Agricultural Development Board which 
accesses project funding and provides advocacy, 
mentoring and other support as required to the farming 
communities of the district,

• A Youth Development Coordinator who is employed 
by Enterprise Clutha to deliver a number of different 
youth focused programmes throughout the district.



Reaching Out

• All the above services are based at Development 
House and available to the whole district by phone, 
email, and one on one appointments.

• Representatives of these services travel to different 
parts of the district every 6 weeks to be available to 
local people as well.

• Through the Clutha District Council website, a 
Community Development webpage has been set up 
and is a major communication tool for the Community 
Coordinator and communities active in the district. 
(http://www.cluthadc.govt.nz/Community.htm)





Reaching Out

Youth Development

The Clutha District Council invests in the young people because they are the

future of the district.

There are three programmes run annually

• One on one

• Leadership

• Clutha Challenge (which is a partnership with the Ministry of Youth Development)

The Clutha District Council has also supported the setting up of a Youth

Council for the district.

• The Youth Council is a standing committee of Council

• has an annual budget

• comprises 2 representatives from each of the 5 high schools in the district, 2 
work place representatives and 2 Councillors

• meets around 7 times per year



Community Economic Development

• The following projects are examples of what 

communities in the district are able to achieve with the 

right support, advocacy, skills, relationships and 

direction (and all those other intangibles) …



Lakes Waihola Waipori Wetlands Society



Lakes Waihola Waipori Wetlands Society

• Came together following twenty years of dislocated 
efforts to bring about cohesive development and 
protection to these wetlands.

• The partnership now involves:
• Waihola Looking Forward

• Otago Regional Council

• Fish & Game

• Department of Conservation

• Clutha District Council 

• University of Otago

• Land owners around the wetlands

• Ngai Tahu

• Tatawai Trust

• Forestry Companies



Lakes Waihola Waipori Wetlands Society

• The cooperation of a number of experts with the local 
community has seen the creation of a 10 year 
strategic plan, including support for the development 
of a weed plan for the wetlands which will be 
implemented in 2010/2011.

• The commitment is that everyone talks to each other –
issues come to the table to be resolved.



Tourism Catlins



Tourism Catlins

• Set up with the support of the local Catlins communities  to bring 
a sustainable and planned approach to the development of The 
Catlins.

• The partnership now involves:
• North Catlins (in the Clutha District)

• South Catlins (in the Southland District)

• Clutha District Council

• Venture Southland (representing Southland)

• Otago and Southland DoC Conservancies

• Department of Internal Affairs

• The relevant Regional Tourism operators as issues dictate

• New Zealand Transport Agency as required

• University of Otago – research

• To be effective Tourism Catlins requires the support of all the 
smaller communities of the Catlins who are encouraged to bring 
issues and concerns to the table for discussion and resolution.



It’s complex

So little time and so much 

to do 

Writing submissions

Strategic partnerships

Annual plan process

Long Term Community 

Council Plan

(community outcomes)

Networks

Community 

involvement

Volunteers

Sponsorship

Funding & funding applications

Physical 

distance 

from / to 

resources

Management

Advocacy
Governance

Strategic plans

-local

-district wide

-regional

Outcomes

-short

-medium

-long term

Training

Marketing / Advertising

Including webpage 

or website Relationship building – in complex social

systems relationships are key



The lessons

• Working from the District Council perspective provides 
the opportunity for a supportive approach, 
encouraging the involvement of all available Council 
expertise as required, for the development of 
community driven projects.

• Projects that are linked to and supported to have good 
relationships with local and central government 
bureaucracies have a much greater opportunity to 
access a wide pool of expertise. 

• Effective relationships with all stakeholders in a 
project are essential.



The lessons

• Community innovation requires that while we may not 
be able to predict outcomes, certain kinds of 
interactions are more likely to result in change than 
others.

• Successful groups do not hold on to the status quo.  
They are constantly listening and responding to what 
they hear.  The challenge is knowing what to let go 
and how to do it in a manner that does not offend.

• The right people, with the right skills, in the right place 
at the right time are essential to the development of a 
successful project.


