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óIn times of change it is the 
learners who inherit the 

future.  

Those who have finished 
learning find themselves 

equipped to live in a world 
that no longer exists .'

(Eric Hoffer)



The future is not a result of 
choices among alternative 

paths offered by the present, 
but a place that is created 
first in mind, next in will, 

then in activity.



Becoming interested in 
history and heritage is not 

about going backwards, 
itôs about going forward 

with a perspective derived 
from knowledge of where 
we have been and why we 

were there. 



Across the world a growing 
number of communities are 
turning to their Heritage to 
build prosperity, community 
and economic development. 



In our ever more globalised 
world, all dimensions of 

heritage ïnatural, cultural, 
tangible and intangible ïare at 

the heart of the sustainable 
development equation. 



Heritage is our legacy from 
the past, what we live with 
today and what we pass on 

to future generations .  



Our cultural and  natural 
heritage are both 

irreplaceable sources of life 
and inspiration. 



Important 

Contributors to 

Building Community 

Heritage Projects 



1. Being Open to Change 
and Alternative Thinking



'The real voyage of 
discovery consists not in 
seeking new landscapes, 
but in having new eyes'

(Marcel Proust)

2. Being opportunity 

obsessive -thinking outside the 
box



3. Practicing 
Healthy Behaviours



4. Practicing 
Entrepreneurial 

Behaviours



ñLeadership and 

learning are 

indispensable from 

each other ò

(John F Kennedy, prepared for delivery in 
Dallas, the day of his assassination, Nov, 



óYou've got to be 
hungry ïfor ideas, to 
make things happen 

and to see your vision 
made into reality .ô

(Anita Roddick)



Growing importance of 
tourism, and especially 

heritage tourism to 
economic and 
employment 
development



While tourism may be one of 
the many aspects which 

threaten cultural identities, 
it also helps communities to 

reaffirm their historical 
roots, and chart the path to 

better understanding 
between cultures



You only need 20 car loads of 
visitors overnight, each night, 
for one year to have the same 
economic impact as a factory

with an annual payroll of 
$1.5million. The same 20 car 
loads of visitors arriving each 
night creates 21 jobs in the 

local economy each year.

(WA Tourism Commission)



100 Tourists per Day 100 New Manufacturing
Jobs

Population increase of 459 Population increase of 360

140 new households 100 new households

$777,777 increase in personal income $410,000 increase in 

personal income

$144,000 increase in bank deposits $229,999 increase in 

bank deposits

$1,120,000 in retails sales $331,000 in retail sales

7 more retail outlets 3 more retail outlets

111 new industry related jobs 65 new industry related 

jobs

(Source:  US Chamber of Commerce)

Comparison of the Annual Economic Impact of 100 Visitors a day vs 100 New 
Manufacturing Jobs



Ç 70% of first time visitors are 
interested in heritage

Ç Heritage focussed visitors stay 
longer

Ç Heritage focussed visitors 
spend more per day (up to 2.5 
times more than other 
visitors)

Heritage Tourism
Virginia, USA study



Healthy Unhealthy

Optimism, hope and 'we are in this together ô Cynicism
"We can do it 'Nothing works'
Value intangibles like vision and values Emphasis only on tangibles
Consensus building Polarisation
Collaboration Confrontation
Focus on the future Debate the past
Interdependence Parochialism
Broad community participation Few do everything
Leadership renewal Same old faces
Think and act in long term Short term thinking
Listening Attacking
Reconciliation Hold grudges
Win -win solutions Win - lose solutions
Politics of substance Politics of personality
Diversity and involvement Exclusion
Challenge ideas Challenge people
Problem solvers Blockers and 
blamers
View challenges as opportunities See themselves as 
victims

CHARACTERISTICS OF A HEALTHY COMMUNITY



To be successful in business, 
one needs to be:

Bold

Differ ent
and

First

(Anita Roddick, Founder, The Body Shop)



While we live in times of 
great change and 

uncertainty, the traditional 
boundaries between social, 

environmental and economic 
issues are breaking down. 



Business is working with 
communities on social and 

economic outcomes; communities 
and businesses are trying to 

create sustainable environments; 
environmentalists are creating 
business opportunities while 

caring for the planet. 


