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Three Questions

wWhydid we as aunderget involved In
community economic development?

wHow have we involved ourselves In
community economic developmermnm

wWhat have welearnedfrom our experience?
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Motive and Opportunity

Motive: Southland as a region was struggling in
0KS YARkEIFUOS dnQa

S weneededto do something about it

Opportunity: Southland has a collection of locally
owned resources

S we coulddo something about it.

Ourselves.




{2 2 §ie@&ally Made
Investments, and made Grants,
for Community Economic
Development Reasons
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wlnvestments

wcapital of $185m
winvested worl
wcommercial

wcommunity benefit
secondary

wGrants
w$8-10m p.a.
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Investments as at 31 December 20C

4% 1%

O Cash $10m B NZ Shares $20m

ONZ Fixed Interest $43m O Property $6m

B Overseas Shares $42m O Overseas Fixed Interest $54m
B Local Investment $7m O Community Loans
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Grants Made 2001 2009
$69 Million

. 10%
B Art & Culture B Economic Development
O Education Health & Social Servces

B Sport & Recreation
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Tools 1n our Toolbox

wOur own local Private Equity
Investment company

wCommunity Loans

wGrantsc for events, projects,
GLI FGF2NXYES YR AY

wConvening, &ueLeadership
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—investsouthltd

w What is 1t?

¢ aPrivate Equitycompany we established in 1998

G currently represents 4% of our portfolio ($8m
Investment)

¢ has its own standalone Board and CEO
¢ makesocalinvestments

C purpose is firstly to generate an acceptable financial
return, and secondly to benefit the local
economy/community
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Local Investing

The Kingston Flyer

A local icon
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Local Investing

Southland TV

A local (and national) television channel




Local Investing

Abalone New Zealand

A paua company in Stewart Island and Bluff
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Local Investing

Back Country Cuisine

Freeze dried foods in Invercargill
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Local Investing

wLiQa y20 S| ae

w Often difficult to assess the community
benefits

w Careful due diligence critical

wHave to separate the head from the heart,
and try not to be parochial

w9 PSY (K2dzaAK OGKIFGQa ¢

we¢ KS 22NI RQa Clauasad
thankfully not costly) lesson



Two
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wlnvestments

wGrants
wcapital of $1SSNE———-10m p.a.
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Two Businesses
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Two Businesses

wlnvestments wGrants
wcapital of $185m | w$8
winvested worldwide . ¢

wcommercial only

wcommunity benefit
secondary
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ANTHONY HOPKINS

A smash hit.

In Invercarqill

PRSI
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Community Loans

w A very useful tool to help community organisations

w About 20 community loans on our book$15K to
$3.4m

w No such thing as a free lunch
¢ somebody has to pay for the use of the capital

¢ charge any concessions made on interest to our
grants budget

w Has to be:
C an income stream
C appropriate security
¢ a preparedness (by us) to enforce security

w Means we can recycle capital, and leverage
our grants budget
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Energy Conservation Project

CTOS was asked forn
$800K grant for an )

$800K to be used to do $2000
work on each of 400 houses

energy conservation

| |

project

|

CTOS offered to provide an
Interest free loan instead, with
0KS bunnn G2 06

This way the direct - house from future power savin

beneficiaries are
financed into making a
contribution, and the
$800K ultimately gets
recycled, thus available
to do more houses
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Grants
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Events¢ Waimumu Southern Field Days
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Eventsc Bluff Oyster & Food Festival




Events¢ Queenstown Winter Festival

AMERICAN EX §\"'Z////
Queenstown, #5 =
Winterfestival
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Eventsc Burt Munro Challenge
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Stadium Southland

Gltay WSSV ondeT SRy &
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Southern Sting/Southern Steel
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Southland Stags

bOUTHLAND .
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Tuatapere Hump Ridge Track
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$3.5m

continues 2010, 2011, 2012...
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Zero Fees at SIT
w Off the wall ide&; free tertiary study

w2SQff LIeée é&2dz itz O2°
w Total community cost $7.5m

w Front page news

w What if nobody turns up?!

w Safety In numbers in a partnership

w A risk, but a calculated, waksearched
risk



Year
2000
2001
2002
2003
2004
2010

Zero Fees at SIT

Roll

1773
2526
3376
3993
4302

5000 plus



Zero Fees at SIT

w $20m boost to the local econongyevery
year

w Sc

w St

neme has paid its own way since 2004

| going 10 years after inception

w Invercargill house prices turned around

w And population decline arrested



Kiwis drawn like moths to a flame to
Auckland and lifestyle towns

. Auckland B North
Tauranga B south
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Whakatane 1l
Levin
Feilding

B Timaru
B Hawera
- Wanganui
I Greymouth

N Gore
1

Hamllton
Christchurch
Blenhelm
Wellington _
Dunedin
Gisborne
Oamaru !

Whangarei _
Invercargill | _
_

Auckland
Tauranga
Pukekohe
Ashburton

New Plymouth
Napier-Hastings
Masterton

2% Towns on the back foot are remote, timber based, resource based and
cold
* Ascendant towns align with lifestyle aspirations, including job diversity
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A Platform For Development
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A Platform For Development




A Platform For Development

$700K




Infrastructure

-~
Grants



Facilitator and Cheerleader

$2.8m




